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Fire Board Meeting

April 2" at 6:00 P.M.

Whitestown Town Hall / 6320 Cozy Lane, Whitestown, IN 46075

Agenda

Call to Order

Roll Call

Pledge of Allegiance
Approval of Agenda

Approval of March Meeting Minutes

PUBLIC REQUEST TO SPEAK

- Please limit comments to 3 minutes to allow others time to address the Fire Board

1. Department Statistics/Update for March

- Runs, Training, Public Education/Public Relations, and pertinent updates

2. Status of Fire/EMS Record Management System

- Progress update on ESO Solutions (electronic patient care reporting) and ETI (Fire Reporting
Software) implementation

3. Review / Discuss: Target Solutions Training Software

- Presentation of a new online training software the FD is pursuing for continuing education,
mandatory trainings, and credential tracking for all fire department employees
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4. Discussion: Hiring Process for Fulltime Employee List

- Discussion concerning the potential of entering into a joint hiring process with Zionsville Fire
Department to develop a mutual list of candidates to hire for future employment opportunities as
applicable for both departments
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