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2016 Goals 

Plan – Implement – Evaluate – Integrate 

Administrative: 

 

 Conclude development and implement mentoring program for the department 

 

- The WFD mentoring program will be pushed out in January 2017.  The program will involve all 

newly hired employees being assigned a senior firefighter, training for the company officers to 

enhance their mentor relationship for their crews, and continuing officer development training for 

company level officers from the department’s administration and outside resources. 

   

 Hire additional Full Time firefighters as applicable to meet staffing needs 

 

- Hired 10 Full Time Firefighters to bring staffing levels to 9 full time personnel assigned to 

each shift 

 

 Hire Fire Marshal to replace the current vacancy 

 

- Hired Steven Milstead as the department’s Fire Marshal 

 

 Continue progressive implementation of the WFD’s formalized wellness-fitness initiative program 

to ensure safety and wellness of all employees.  This shall include the addition of a mental health 

initiative which would include drug abuse and overdose reduction in cooperation with other town 

agencies 

 

- The Health and Safety committee, along with the Chief of the department, has placed direct 

emphasis on the wellness of WFD employees by continuing work performance evaluations, 

implementing a mandatory workout policy, creating and implementing standard operating 

procedures to reduce exposure to carcinogens, and training all employees to mental health 

awareness for themselves and each other.  This will remain a continuing goal. 

 

 Implement an evaluation system for all levels of employees that provides a basis of progress for 

the mentoring program created 

 

- Several evaluation programs have been researched.  At this time, no evaluation program has 

been deemed sufficient in providing accurate reviews that reflect the true performance of an 

employee.  We will continue to use practical training evolutions and our progressive discipline 

policy as tools for the administration to evaluate the actions and performance of each 

employee. 
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 Update 5-year growth plan to account for rapid growth within the fire department and the 

community 

 

- The 5-year growth plan has been created in draft form, as it directly correlates to the Capital 

Improvement Plan currently being created by the Town Leadership, Staff, and Citizens task 

force created by the Town Council.  A final version of the fire department’s 5-year growth plan 

will follow completion of the CIP. 

 

 

 Develop and implement inventory program, working with the town staff where applicable, to 

account for all apparatus and equipment, while encompassing the WFD’s asset list 

 

- This goal will be moved to 2017  

 

 Distribute analysis of ISO rating change.  Identify the areas needing improvement, and address as 

applicable 

 

- The ISO analysis has been completed, and the results will be incorporated into the WFD’s 

annual report that will be posted in the first part of 2017 

 

 Re-evaluate and implement as necessary an Engineer’s position.  Create and implement 

processes and procedures as applicable 

 

- It has been determined by the WFD Administration that an engineer’s position it not feasible 

at this point in time.  Additional staffing will be necessary to facilitate set positions on 

apparatus, rather than moving personnel on a frequent basis to fill advanced positions, as it is 

currently. 

 

 Complete Station Captain process, appoint a Captain for each fire station, and implement the job 

description and all procedural changes related to the addition of a captain’s position 

 

- A Captain’s process was conducted, resulting in the appointment of two Lieutenants to the 

rank of Captain, one for each station. 

 

 Review and create, where necessary, job descriptions for special position assignments. (i.e. 

SCBA, Buildings and Grounds, EMS, PFC, etc.) 

 

- Drafts of the job descriptions are in progress.  The job descriptions will be implemented in 

2017 after completion of the special position evaluation meetings with the administration have 

been completed 

 

 In coordination with the town manager and staff, develop a capital plan for the department 

 

- Currently working with Town Leadership, Staff, and Citizens to create a CIP for the town. 
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 Create formal replacement plans for applicable equipment, to include PPE, Station Furnishings, 

Apparatus, etc. 

 

- The replacement plans for the equipment as listed above are in the beginning stages.  This 

goal will be moved to 2017 for completion. 

 

 Continue evaluation, planning, and implementation as applicable for a Headquarters / Station 72 

facility including the implementation of a station planning committee 

 

- The Station 72 / HQ project has been implemented.  A station task force was developed by 

the Town Council to facilitate the project and keep all entities on the same page.  Funding 

was approved by the council, utilizing bond refunding, as to not increase tax dollars for the 

project.  Professional services are being secured, land discussions are in progress, and a 

station committee (WFD employees) has been created to work with the design process.  It is 

highly likely the station will go out for bid in early 2017 

 

 Increase administration interaction with Peer Fitness Trainers on station equipment needs, 

exercise programs, and PT for recruit school 

 

- A new PFT was appointed by the administration to fill a vacancy.  The admin, in conjunction 

with the PFT worked to create daily fitness regimens for the recruit school.  The PFT is 

currently working on implementing and improving exercise programs and initiatives to 

increase physical performance and readiness.  Equipment needs have been evaluated, and 

submitted to the administration to address as funding permits. 

 

 Develop system for increased efficiency in ordering of office supplies 

 

 Continue to develop and implement enhancements for the New Hire Packet system 

 

- Orientation and employment separation checklists and packets have been utilized and 

enhanced upon each use.  This will continue to be an adaptive process as needs progress. 

 

 Conduct quarterly assessments of the department’s public education and outreach programs 

 

- Assessments have been completed.  The department has maintained its activity with all the 

schools and daycares within the district, re-implemented the car seat installation/inspection 

program, attended several community events, and more.  The WFD will continue to maintain 

its involvement with the community as in the past, and always be looking to add further 

outreach opportunities. 
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Annual Continuing Goals:  

- All Continuing goals have been completed, and will be continued as applicable 

 

 Continue work with the Whitestown Police Department evaluating and improving the Public Safety Officer 

program 

 

 Create Standard Work for all repeatable administrative processes 

 

 Continue reviews of Standard Operating Procedures / General Orders as applicable 

 

 Continue Hiring of Part Time Personnel as needed to supplement the roster of FTEs 

 

 Continue Health and Safety Committee meetings at regular intervals, with continuing focus on compliance 

with all applicable regulations 

 

 Continue development of Cadet Program and Citizens Academy with the PD that was developed in 2015, 

to potentially include a ride-out program for the cadets 

 

Operational: 

 

 Research and implement operational enhancements, emergency operations, EOC development, 

and training options into the Station 72 / Headquarters Facility Project 

 

- The initial planning has been completed.  The plans will continue to develop further into 

consideration as the station design begins  

 

 Submit FEMA AFG grant to acquire an SCBA fit testing machine for annual OSHA requirements, 

and for two Bull-Ex digital fire training system panels to enhance and facilitate fire training when 

live burning is not an option 

 

- Grants were submitted, without being awarded any funds this year.  In lieu of the grant, 

surplus funding within the operating budget was used to purchase a SCBA fit testing 

machine. 

 

 Maintain 100% ALS ambulance transport coverage, 24/7 

 

- The WFD has been able to maintain 100% ALS coverage for 2016 
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 Maintain 100% minimum staffing of 6 personnel, 24/7 

 

- The WFD has maintained a minimum of 2 crews in service for 100% of 2016.  In addition, we 

have staffed 3 crews 78% of the time from January to June.  After the hiring of the new full 

time firefighters, from June to December, we have maintained 3 crews 98.8% of the time. 

 

 Develop and utilize increased data collection for EMS response and billing 

 

- The billing service the WFD uses, implemented an online portal to have constant access to 

monthly and year-to-date reporting on the EMS billing statistics.   

 

 Reevaluate and implement a new EMS supply tracking system to ensure proper stock with focus 

on cost efficiency 

 

- The EMS supply evaluation was completed in November of 2016.  New vendors have been 

secured, and the tracking system is currently in the final stages of development, incorporating 

the new changes 

 

 Replace current defibrillator / monitors to ensure ease of data transfer, as well as better patient 

care and tracking 

 

- New defibrillators for the apparatus were purchased and placed in service this year 

 

 Replace current cot on Medic 71 with a powerlift cot in an effort to reduce potential back injuries 

of employees 

 

- Medic 71 cot was replaced with a powerlift cot 

 

 Research and evaluate additional equipment replacement needs on Medic 71 to ensure best 

possible patient care and employee safety measures 

 

- Additional and replacement equipment were purchased for the ambulance this year.  Along 

with the defibrillators as mentioned above, the department purchased a new track-style stair 

chair, and an auto-pulse (mechanical CPR device). 

 

 Standardize and replace as applicable, firefighting nozzles and deployment selections throughout 

all fire apparatus 

 

- Nozzle replacement is being presented to the Fire Board and Council in December of 2016 to 

be purchased with 2016 operating funds. 
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 Explore possibility of streamlining additional computer systems to increase ease of use for 

employees 

 

- Additional measures have been taken to utilize existing programs to replace other systems, 

including switching our NFIRS reporting from Firehouse Software to ESO, which is the same 

system as our EMS Patient Care Reporting.   

 

 Explore possibility of replacing outdated current Mobile Date Computer units with a much more 

reliable / cheaper / efficient tablet-based solution 

 

- All MDC’s were replaced, and additional were purchased to accommodate all the necessary 

apparatus and staff vehicles.  IPad’s were chosen, due to the operating system’s 

compatibility with our reporting and CAD systems, replacement cost and maintenance, and 

continuous data coverage to accommodate off-site paperless reporting. 

 

 Review and update as necessary, all clothing and gear policies to include potential changes to 

Quartermaster system 

 

- Review has been completed.  The priority has been placed on researching and implementing 

a rotating fire gear lease.  More to come in 2017. 

 

 Implement replacement of all staff vehicles 

 

- All staff vehicles were placed into service by May of 2016.  This included mounting of 

emergency lighting, siren, and a slide out equipment tray for the truck bed.  

 

 Evaluate first year of transporting ambulance service 

 

- The first year of transporting ends in December.  The full analysis will come with the annual 

report in the first quarter of 2017. 

 

 Begin needs-assessment, including potential implementation plan for the addition of a second 

transporting ambulance  

 

- Research on the need of a second ambulance will be an ongoing project until its completion.  

Further growth in the community will continue to dictate the need, along with the ability to hire 

manpower to staff the second ambulance in addition to the needed fire crews. 

 

 Continue, in cooperation with BCFCA and the BCCC/HCSD, the push for a computer voiced 

dispatch system 

 

- The concept was presented to all entities, with very little support garnered.  The WFD will 

continue to work towards future implementation. 
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Annual Continuing Goals: 

- All Continuing goals have been completed, and will be continued as applicable 

 

 Continue cooperative effort between Boone County fire departments to address common critical 

operational and safety issues through the development of standard fire ground procedures, dispatch 

protocols and training programs. 

 

 Continue to complete yearly routine maintenance, service contracts, and mandated testing for all 

applicable apparatus and equipment and place on a fixed schedule. 

 

 Continue to work with the BCFCA communications and training committee to continue to provide 

continuing education to communications officers of the BCCC on operational guidelines and procedures. 

 

 Continue evaluation and updating of GIS services for the town in reference to WFD’s needs 

 

 Continue evaluation of the department’s run orders and grid assignments within the response area 

 

Training: 

 

 Develop a collaborative and expanded recruit school program and syllabus for new hires 

 

- The recruit class for this year was extended to a 4-week program, which was double from the 

prior year.   

 

 Implement a comprehensive quarterly EMS practical skills training program that exceeds the State 

of Indiana requirements for both ALS and BLS providers 

 

- The quarterly EMS skills training was created, its implementation will continue each year, 

adjusting as applicable. 

 

 Secure resources for, and conduct no less than two live fire trainings with continuing focus on 

order of arrival and standard company functions 

 

- WFD personnel conducted more than 5 trainings, involving live fire utilizing standard 

company functions.  Trainings were conducted in both acquired structures and training 

facilities. 
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 Conduct quarterly multi-company level training drills that include the PSO’s and their functions on 

the fire ground 

 

- Quarterly PSO trainings were conducted, with focus on the specified support function role on 

the fireground.  

 

 Development and implementation of specific training qualifications for ride-out officers 

 

- A position task book was created and implemented for all personnel applicable for filling the 

role of ride-out officer. 

 

 Recommend and purchase if applicable an enclosed trailer for training props, materials, and 

equipment 

 

- The WFD purchased a 16’ enclosed trailer in 2016 

 

 Implement an EMS run report Quality Assurance program that systematically evaluates all 

signature of release, cardiac arrest, trauma and medical alert reports, while providing the Medical 

Director with required feedback. 

 

- The Quality Assurance program was implemented and remains in effect, with full support 

from the department’s medical director.  

 

 Research, plan, and implement hosting an outside instructor seminar / conference 

 

- In conjunction with the BCFCA, WFD assisted in securing an instructor for a seminar.  All 

WFD officers attended a week-long class, and several members attended the one-day 

seminar that followed. 

 

 Conduct needs assessment for, and provide as applicable State of Indiana Fire / Rescue / EMS 

certification classes 

 

- This has been completed, and will remain as a continuing goal for the future. 

 

 

 

 

Annual Continuing Goals: 

 

- All Continuing goals have been completed, and will be continued as applicable 

 

 Continue implementation of fixed training schedule. 

 

 Provide officer development trainings with staff officers and outside speakers as applicable. 
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 Utilize county training committee to expand our training participation with mutual aid agencies. 

 

 Continue development of position task books as applicable 

 

 

Fire Prevention / Public Education: 

 

 Research feasibility of developing a community outreach program; e.g. Firefighter for a Day, 

Workout/Play Summer Fitness Camp, or Teen Fire Camp with possibility of cooperation with the 

Boys’ and Girls’ Club 

 

- No new programs were implemented in 2016.  General discussions were had with the Boys’ 

and Girls’ Club.  There is future potential for a partnership program. 

 

 Research and develop a formal WFD Investigations Program, including involvement with the WPD 

 

- An investigation program was created.  This will continue to develop as the department 

continues to grow. 

 

 Continue development of new Quick Action Plans, and updating existing QAP’s for the WFD’s 

response area 

 

- All businesses have been accounted for with the QAP’s.  This program will become a 

continuing goal, as frequent re-visiting is needed to keep all the QAP’s up to date for existing 

and new businesses in the response district. 

 

 Implementation of homeowner inspection checklist 

 

- The homeowner inspection checklist was completed. 

 

 Conduct feasibility study and implement as applicable, a rental property smoke detector 

inspection program 

 

- This program will continue to be looked at in 2017. 

 

 Determine need, and implement as possible, a smoke / CO detector drive for the community 

 

- An official detector drive was not conducted in 2016.  However, the department continues to 

hand out smoke detectors as requested, including assisting homeowners with installation and 

battery changes as requested. 
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 Research and evaluate need for Part Time Fire Inspector 

 

- It has been determined that a part time fire inspector is not needed at this point in time. 

 

 Continue needs assessment of developing a fire extinguisher training program for civilians 

 

- No program has been created.  In the future, if the requests increase, the WFD will revisit 

creating such a training program. 

 

 Review current fire prevention ordinances, and revise or create as necessary 

 

- All of the current fire prevention ordinances have been reviewed.  A new proposed ordinance 

has been created, and is currently undergoing the appropriate review steps before it can be 

officially proposed for adoption by the Town, and the State. 

 

 Complete annual inspections for all applicable businesses 

 

- All annual inspections for every business within the WFD response area have been 

completed. 

 

 Complete needs assessment and feasibility study, implementing as applicable, the residential 

Knox Box home system 

 

- This goal will be continued to 2017. 

 

 Completely implement the FH Inspector RMS program 

 

- It was determined that the department was removing FH software from its systems.  A 

different, and inclusive system is being proposed for 2017. 

 

 Create and implement monthly PSA announcements to be advertised via social media 

 

- The WFD continues to increase its presence on social media.  In 2016, there were several 

PSA type announcements, pics, and videos posted.  This will continue to remain as a goal for 

2017, with focus on increased performance. 

 

 Update fire prevention and public education Q&A 

 

- Update was completed 

 

 Continue development of Car Seat Inspection Program 

 

- In 2016, several appointments were made and completed by our Car Seat Team.  The 

logistics did not work for the department’s desire to host a clinic.  This will continue to be a 

goal in 2017, with hopes of creating a successful clinic in the community 
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Annual Continuing Goals: 

 

- All Continuing goals have been completed, and will be continued as applicable 

 

 Continue development of education programs in fire safety, farm safety, and CPR. 

 

 Continue to provide fire prevention and safety discussions to schools and daycares within the Whitestown 

response area, with a focus on enhancing the current program 

 

 Continue to offer quarterly CPR classes to the public at reduced costs, and advertise in coordination with 

the assistant town manager / town PIO 

 

 Continue development of social media presence via Facebook, Instagram and Website 

 

 Updating of Code Enforcement Books 

 

 

 

 


