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INTRODUCTION	
  
Whitestown,	
   Indiana	
  continues	
  to	
  make	
  bold	
  decision	
  about	
  what	
  a	
  community	
   is	
  and	
  
how	
   it	
   should	
  work	
   in	
   the	
   21st	
   Century.	
   The	
   decision	
   to	
   forego	
   a	
   traditional	
   strategic	
  
planning	
  process	
  and,	
  rather,	
  embrace	
  a	
  new	
  strategy	
  discipline	
  to	
  chart	
  and	
  navigate	
  its	
  
future,	
  is	
  another	
  innovative	
  choice.	
  Strategic	
  Doing	
  (SD)	
  has	
  been	
  Incubated	
  just	
  up	
  the	
  
road	
  at	
  Purdue	
  University	
  over	
   the	
   last	
  10	
  years	
  and	
  although	
  Whitestown	
  will	
  be	
  the	
  
first	
  community	
  in	
  Indiana	
  to	
  adopt	
  Strategic	
  Doing	
  as	
  their	
  strategy	
  discipline,	
  they	
  join	
  
a	
   growing	
   number	
   of	
   cities,	
   towns,	
   and	
   regions	
   across	
   the	
   globe	
   including	
   Oklahoma	
  
City,	
  Charleston,	
  SC,	
  and	
  most	
  recently	
  the	
  Town	
  of	
  Creston,	
  in	
  British	
  Columbia	
  Canada	
  
and	
  Sippy	
  Downs,	
  Queensland,	
  located	
  on	
  the	
  beautiful	
  Sunshine	
  Coast	
  of	
  Australia.	
  
	
  
MORE	
  ABOUT	
  STRATEGIC	
  DOING	
  
SD,	
   one	
   of	
   the	
   signature	
   programs	
   of	
   the	
   Purdue	
   Center	
   for	
   Regional	
   Development,	
  
represents	
  an	
  alternative	
   to	
   traditional	
  approaches	
   to	
  strategy,	
   like	
  strategic	
  planning.	
  
Strategic	
  planning	
  was	
  developed	
  for	
  hierarchical,	
  command-­‐and-­‐control	
  environments	
  
like	
  the	
  military	
  and	
  the	
  large	
  vertically-­‐integrated	
  companies	
  of	
  the	
  industrial	
  age;	
  quite	
  
different	
  than	
  the	
  complex,	
  self-­‐organizing	
  network-­‐based	
  environment	
  of	
  communities.	
  
In	
   communities	
   nobody	
   can	
   tell	
   anybody	
   else	
   what	
   to	
   do.	
   Instead	
   of	
   command	
   and	
  
control,	
   communities	
   need	
   a	
  way	
   to	
   create	
   shared	
   value	
   among	
   actors	
  with	
  multiple	
  
perspectives	
  and	
  interests	
  and	
  a	
  mode	
  of	
  operating	
  in	
  ways	
  that	
  are	
  more	
  collaborative,	
  
iterative,	
   experimental	
   and	
   agile.	
   SD	
  was	
   designed	
  with	
   this	
   in	
  mind,	
   helping	
   diverse	
  
groups	
   form	
   action-­‐oriented	
   networks	
   quickly,	
   move	
   those	
   networks	
   toward	
  
measurable	
  outcomes,	
  and	
  make	
  adjustments	
  along	
  the	
  way.	
  
	
  
PROPOSED	
  APPROACH	
  
Many	
  communities	
   rely	
  on	
  consultants	
   to	
  develop	
   strategic	
  plans	
   for	
   them.	
  Often	
   the	
  
community	
   is	
   left	
   with	
   a	
   static	
   document	
   that	
   represents	
   a	
   snapshot	
   in	
   time,	
   with	
   a	
  
guess	
   about	
   what	
   the	
   future	
   will	
   hold,	
   and	
   a	
   proposed	
   linear	
   pathway	
   toward	
   that	
  
future.	
  Many	
  of	
   those	
   plans	
   gather	
   dust	
   on	
   office	
   shelves,	
   long	
   forgotten.	
   SD,	
   on	
   the	
  
other	
  hand,	
  is	
  a	
  shared	
  discipline	
  that	
  is	
  simple	
  but	
  not	
  easy.	
  It	
  can,	
  however,	
  be	
  learned	
  
and	
  with	
  a	
  little	
  practice,	
  mastered.	
  Rather	
  than	
  resulting	
  in	
  a	
  large	
  document	
  or	
  set	
  of	
  
‘events”	
  SD,	
  provides	
  a	
   sort	
  of	
  operating	
   system	
  or	
  platform	
  upon	
  which	
  civic	
   leaders	
  
can	
  continue	
  to	
  innovate	
  and	
  experiment.	
  	
  
	
  
With	
  that	
   in	
  mind	
  the	
  proposed	
  approach	
  for	
  Whitestown	
  will	
  be	
  a	
  combination	
  of	
  SD	
  
skills	
   development	
   through	
   powerful	
   learning	
   experiences	
   and	
   a	
   series	
   of	
   Design	
  
Workshops	
  at	
  which	
  a	
  set	
  of	
  deliverables	
   (Strategic	
  Action	
  Plans)	
  will	
  be	
  developed	
  to	
  
move	
  Whitestown	
  forward.	
  	
  
	
  



	
  

	
  

	
  
	
  
1.	
  Strategic	
  Doing	
  Skills	
  Development	
  
The	
  key	
  to	
  success	
   in	
  adopting	
  this	
  more	
  collaborative,	
   integrative,	
  and	
  agile	
  approach	
  
to	
   strategy	
   will	
   be	
   to	
   have	
   a	
   core	
   group	
   of	
   individuals	
   trained	
   as	
   Strategic	
   Doing	
  
Practitioners.	
   We	
   suggest	
   that	
   this	
   core	
   group	
   should	
   include	
   15-­‐20	
   individuals	
   and	
  
ideally	
  should	
  include	
  town	
  management	
  but	
  also	
  other	
  key	
  civic	
  and	
  business	
  leaders.	
  
This	
  training	
  takes	
  place	
  over	
  2-­‐1/2	
  days.	
  Participants	
  will	
  learn	
  how	
  to	
  design	
  and	
  guide	
  
the	
  complex	
  collaborations	
   that	
  will	
  be	
  necessary	
   to	
  propel	
  Whitestown	
   forward.	
  This	
  
training	
  will	
  be	
  led	
  by	
  Purdue	
  faculty.	
  
	
  
Design	
  Workshops	
  
Design	
   Workshops	
   are	
   similar	
   to	
   charrettes	
   and	
   town	
   hall	
   meetings,	
   often	
   part	
   of	
  
traditional	
   strategic	
   planning	
   efforts,	
   in	
   that	
   they	
   engage	
   a	
   larger	
   subset	
   of	
   the	
  
community.	
  	
  Where	
  they	
  depart	
  from	
  these	
  more	
  traditional	
  events	
  is	
  that	
  they	
  not	
  only	
  
invite	
   residents	
   to	
   provide	
   input,	
   but	
   also	
   to	
   take	
   action.	
   Purdue	
   faculty	
   will	
   provide	
  
additional	
  targeted	
  training	
  to	
  provide	
  a	
  series	
  of	
  Design	
  Workshops	
  for	
  Whitestown.	
  
	
  
The	
  newly	
   trained	
   SD	
  Practitioners	
  will	
   get	
   to	
   apply	
   their	
   new	
   skills	
   immediately	
  with	
  
these	
  Workshops.	
   	
  They	
  will	
  be	
  working	
  hand-­‐in-­‐hand	
  with	
  Purdue	
  faculty	
  to	
  plan	
  and	
  
facilitate	
  these	
  workshops	
  from	
  beginning	
  to	
  end.	
  
	
   	
  
Design	
   Workshop	
   participants	
   work	
   together	
   in	
   Design	
   Teams,	
   each	
   with	
   about	
   8	
  
people.	
  These	
  Design	
  Teams	
  will	
  be	
  organized	
  around	
  6-­‐8	
  key	
   focus	
  areas.	
  The	
  teams,	
  
guided	
  by	
  the	
  new	
  trainees	
  and	
  mentored	
  by	
  Purdue	
  faculty,	
  will	
  use	
  the	
  SD	
  discipline	
  to	
  
define	
   a	
   set	
   of	
   strategic	
   opportunities	
   with	
   measurable	
   outcomes	
   and	
   firm	
  
commitments	
   to	
   action	
   steps	
   to	
   begin	
   moving	
   forward.	
   After	
   the	
   initial	
   Design	
  
Workshop,	
  teams	
  will	
  come	
  back	
  together	
   for	
  two	
  subsequent	
  workshops,	
  each	
  about	
  
30	
  days	
   from	
  the	
   last.	
   In	
  other	
  words,	
  we	
  will	
  have	
   three	
  Design	
  Workshops	
  over	
   the	
  
course	
  of	
  90	
  days.	
  	
  
	
  
Additional	
   targeted	
   training	
   and	
   coaching	
   by	
   Purdue	
   staff	
   will	
   provide	
   best-­‐practice	
  
examples	
  for	
  communicating	
  and	
  tracking	
  the	
  activities	
  of	
  the	
  various	
  Design	
  Teams.	
  	
  
	
  
TAKEAWAYS	
  
The	
  takeaways	
  from	
  the	
  Design	
  Workshops	
  will	
  be	
  a	
  set	
  of	
  Strategic	
  Action	
  Plans,	
  one	
  
for	
  each	
  Design	
  Team.	
  These	
  Strategic	
  Plans	
  will	
  be	
  living	
  documents,	
  updated	
  at	
  each	
  
subsequent	
  workshops	
  based	
  on	
  what	
   the	
   team	
  members	
   learn	
  as	
   they	
  execute	
   their	
  
action	
  items.	
  The	
  action	
  plans	
  are	
  a	
  lot	
  like	
  software	
  releases	
  with	
  an	
  alpha	
  version	
  first,	
  
then	
  a	
  beta,	
  1.0,	
  etc.	
  	
  
	
  



	
  

	
  

Strategic	
   Doing	
   employs	
   language	
   that	
   is	
   a	
   bit	
   different	
   than	
   typical	
   planning	
  
documents.	
  Vision	
  Statements,	
  goals,	
  and	
  objectives	
  are	
  purposefully	
  missing	
  from	
  a	
  SD	
  
Strategic	
  Action	
  Plan.	
   Instead,	
  the	
  SD	
  Action	
  plan	
   includes:	
   (1)	
  Strategic	
  Opportunities,	
  
(2)	
  Strategic	
  Outcomes	
  with	
  Success	
  Metrics,	
  (3)	
  Pathfinder	
  Projects,	
  (4)	
  Strategic	
  Action	
  
Plans	
   (tasks,	
   who	
   will	
   complete	
   them,	
   and	
   target	
   completion	
   dates).	
   This	
   Strategic	
  
Action	
  Plan	
  is	
  reviewed	
  and	
  updated	
  every	
  30	
  days	
  (or	
  another	
  increment	
  of	
  time	
  that	
  
makes	
  sense	
  in	
  the	
  context).	
  	
  
	
  
TIMEFRAME	
  
This	
  proposed	
  scope	
  of	
  work	
  can	
  be	
  accomplished	
  over	
  the	
  course	
  of	
  90-­‐120	
  days.	
  If	
  we	
  
are	
  able	
   to	
  begin	
   in	
  March	
  2016	
   the	
   training	
  and	
  workshops	
   should	
  be	
   completed	
  no	
  
later	
  than	
  June	
  30,	
  2016.	
  This	
  will	
  include	
  the	
  development	
  of	
  the	
  three	
  versions	
  of	
  the	
  
Strategic	
  Action	
  Plans.	
  
	
  
COST	
  
The	
  cost	
  of	
  this	
  proposed	
  scope	
  of	
  work	
  is	
  $42,000	
  inclusive	
  of	
  all	
  fees	
  and	
  expenses.	
  
	
  
STRATEGIC	
  DOING	
  FACULTY	
  
The	
   lead	
   Strategic	
   Doing	
   faculty	
   assigned	
   to	
   this	
   project	
   will	
   be	
   Dr.	
   Scott	
   Hutcheson.	
  
Scott	
   is	
   a	
   faculty	
   member	
   with	
   the	
   Purdue	
   Polytechnic	
   Institute	
   (the	
   former	
   Purdue	
  
University	
   College	
   of	
   Technology)	
   and	
   a	
   senior	
   associate	
   with	
   the	
   Purdue	
   Center	
   for	
  
Regional	
  Development.	
  As	
  a	
  social	
  scientist,	
  focusing	
  on	
  strategy	
  and	
  planning	
  Scott	
  has	
  
worked	
   with	
   over	
   400	
   communities,	
   regions,	
   and	
   organizations	
   across	
   the	
   U.S.	
   and	
  
internationally,	
   helping	
   them	
   design	
   and	
   guide	
   strategies.	
   Scott	
   has	
   a	
   PhD	
   in	
   public	
  
policy,	
   a	
   masters	
   in	
   public	
   administration,	
   and	
   an	
   undergraduate	
   degree	
   in	
  
communication.	
  As	
  an	
  added	
  bonus,	
  Scott	
  has	
  been	
  a	
  resident	
  of	
  Boone	
  County	
  for	
  over	
  
20	
  years.	
  He	
  lives	
  in	
  the	
  Town	
  of	
  Ulen	
  with	
  his	
  wife	
  Lisa	
  and	
  their	
  sons	
  Henry	
  and	
  Oliver.	
  
Scott	
  will	
  draw	
  on	
  his	
  Purdue	
  colleagues	
  and	
  others	
  as	
  needed	
  to	
  assist	
  with	
  this	
  project.	
  	
  
	
  
NEXT	
  STEPS	
  
We	
  look	
   forward	
  to	
  your	
   feedback	
  on	
  this	
  proposed	
  approach	
  and	
  scope	
  of	
  work.	
  For	
  
questions	
  or	
  to	
  begin	
  discussing	
  next	
  steps	
  our	
  contact	
  information	
  is	
  noted	
  below.	
  
	
  
Peggy	
  Hosea	
  
Special	
  Projects	
  Coordinator	
  
Purdue	
  Center	
  for	
  Regional	
  Development	
  
765.236.0955	
  or	
  888.750.7277	
  
phosea@purdue.edu	
  
	
  	
  


